KNOW YOUR TEAM’S ADVANTAGES

AND HOW TO TELL WHEN THEY’RE UNBALANCED

CONGaoN HOW YOU SUCCEED HOW YOU FAIL

INICW AT A group will be most likely to succeed when
L\N@\—ﬂ LQ\‘ tasked with developing groundbreaking Unlikely to complete projects
solutions.

A group will be most likely to succeed in building

-m- relationships, empathizing with others, and Unstable or moody

encouraging the team.

A group will be most likely to succeed when
given a shared goal with plenty Overly intense
of room.

A group will be most likely to succeed when
-1;_ given clear expectations and ambitious Overly-competitive

standards (such as exceeding a sales quota).

A group will be most likely to succeed by
consistently and gradually building results Dull, out-of-date
over time.

A group will be most likely to succeed when
’ﬂ.l]: “cracking the code” on complex, technical Disconnected from others
projects.

A group will be most likely to succeed through

ALERT careful, practical execution that doesn’t get Compulsive, micromanaging

off track.

Just as a group can succeed in predictable ways according to Advantages, there can also be
disadvantages. When the members of a group share a very high concentration of similar traits,
problems can arise. For example, with too much Trust, the group can get stuck in ruts. Too much
Power can make your group so focused on goals that nobody is actually executing.
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